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Date 2022 2023/24 2024 2024/25 2025 Geological & 

commercial

Geological & 

commercial

2025/26 2026 2027/28 2029/30

Decision & 

successful 

outcome

Funding for 

3D seismic 

survey?

80%
Acquire, process 

& interpret 3D 

seismic

Viable 

prospect to 

drill?

75%

Sell prospect to 

investors &/or 

sell equity to new                                   

new company

Funding to 1st 

drill well?
75%

Plan exploration     

well & drill

Is there gas 

worth 

testing?

67%

Convince 

investors & 

prepare well         

for testing

Is appraisal 

justified & 

funded?

67%

Plan & drill 

appraisal well, 

incl. extended 

production test

Is gas 

resource 

economic?

75%

Depends on size, 

quality, flow rate; 

cost of carbon & 

gas price

Can 

development 

be financed?

80%

Depends on inv- 

estor appetite     

for fossil fuels       

& FEED studies

Is 

development 

approved?

100%

Drill wells; build 

platform, pipeline 

& processing 

facilities

First gas 10%
Cumulative chance 

of economic success

Negative 

outcome
20% 25% 25% 33% 33% 40% 20% 0% 90%

Cumulative chance 

of economic failure

Cost estimate £8 million £0.5 million £15 million £5 million £25 million £1 million £2 million £250 million

Commercial riskCommercial risk Geological & commercial Commercial risk Geological & commercial Geological & commercial Commercial risk

Date 2022 2023/24 2024 2024/25 2025 Geological & 

commercial

Geological & 

commercial

2025/26 2026 2027/28 2029/30

Decision & 

successful 

outcome

Funding for 

3D seismic 

survey?

80%
Acquire, process 

& interpret 3D 

seismic

Viable 

prospect to 

drill?

75%

Sell prospect to 

investors &/or 

sell equity to new                                   

new company

Funding to 1st 

drill well?
75%

Plan exploration     

well & drill

Is there gas 

worth 

testing?

67%

Convince 

investors & 

prepare well         

for testing

Is appraisal 

justified & 

funded?

67%

Plan & drill 

appraisal well, 

incl. extended 

production test

Is gas 

resource 

economic?

75%

Depends on size, 

quality, flow rate; 

cost of carbon & 

gas price

Can 

development 

be financed?

80%

Depends on inv- 

estor appetite     

for fossil fuels       

& FEED studies

Is 

development 

approved?

100%

Drill wells; build 

platform, pipeline 

& processing 

facilities

First gas 10%
Cumulative chance 

of economic success

Negative 

outcome
20% 25% 25% 33% 33% 40% 20% 0% 90%

Cumulative chance 

of economic failure

Cost estimate £8 million £0.5 million £15 million £5 million £25 million £1 million £2 million £250 million

Commercial riskCommercial risk Geological & commercial Commercial risk Geological & commercial Geological & commercial Commercial risk

Good gas prospect in East Irish Sea

www.energysustainabilitycentre.im

There are many steps in assessing whether there is an economic gas field because the prospective rock layers lie at great 
depth beneath the sea-bed. At each step there is the potential risk of failure due to geological or commercial issues.

http://www.energysustainabilitycentre.im/
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Date 2022 2023/24 2024 2024/25 2025 Geological & 

commercial

Geological & 

commercial

2025/26 2026 2027/28 2029/30

Decision & 

successful 

outcome

Funding for 

3D seismic 

survey?

50%
Acquire, process 

& interpret 3D 

seismic

Viable 

prospect to 

drill?

50%

Sell prospect to 

investors &/or 

sell equity to new                                   

new company

Funding to 1st 

drill well?
50%

Plan exploration     

well & drill

Is there gas 

worth 

testing?

50%

Convince 

investors & 

prepare well         

for testing

Is appraisal 

justified & 

funded?

50%

Plan & drill 

appraisal well, 

incl. extended 

production test

Is gas 

resource 

economic?

67%

Depends on size, 

quality, flow rate; 

cost of carbon & 

gas price

Can 

development 

be financed?

67%

Depends on inv- 

estor appetite     

for fossil fuels       

& FEED studies

Is 

development 

approved?

80%

Drill wells; build 

platform, pipeline 

& processing 

facilities

First gas 1%
Cumulative chance 

of economic success

Negative 

outcome
50% 50% 50% 50% 50% 33% 33% 20% 99%

Cumulative chance 

of economic failure

Cost estimate £8 million £0.5 million £15 million £5 million £25 million £1 million £2 million £250 million

Commercial riskCommercial risk Geological & commercial Commercial risk Geological & commercial Geological & commercial Commercial risk

Date 2022 2023/24 2024 2024/25 2025 Geological & 

commercial

Geological & 

commercial

2025/26 2026 2027/28 2029/30

Decision & 

successful 

outcome

Funding for 

3D seismic 

survey?

50%
Acquire, process 

& interpret 3D 

seismic

Viable 

prospect to 

drill?

50%

Sell prospect to 

investors &/or 

sell equity to new                                   

new company

Funding to 1st 

drill well?
50%

Plan exploration     

well & drill

Is there gas 

worth 

testing?

50%

Convince 

investors & 

prepare well         

for testing

Is appraisal 

justified & 

funded?

50%

Plan & drill 

appraisal well, 

incl. extended 

production test

Is gas 

resource 

economic?

67%

Depends on size, 

quality, flow rate; 

cost of carbon & 

gas price

Can 

development 

be financed?

67%

Depends on inv- 

estor appetite     

for fossil fuels       

& FEED studies

Is 

development 

approved?

80%

Drill wells; build 

platform, pipeline 

& processing 

facilities

First gas 1%
Cumulative chance 

of economic success

Negative 

outcome
50% 50% 50% 50% 50% 33% 33% 20% 99%

Cumulative chance 

of economic failure

Cost estimate £8 million £0.5 million £15 million £5 million £25 million £1 million £2 million £250 million

Commercial riskCommercial risk Geological & commercial Commercial risk Geological & commercial Geological & commercial Commercial risk

Poor gas prospect in East Irish Sea

*  Publications on risk & uncertainty are available at www.researchgate.net/profile/David-Quirk-2.                                                                
Information on the potential for gas offshore Isle of Man is published at www.manxgeology.com

There are many steps in assessing whether there is an economic gas field because the prospective rock layers lie at great 
depth beneath the sea-bed. At each step there is the potential risk of failure due to geological or commercial issues.

http://www.researchgate.net/profile/David-Quirk-2
http://www.manxgeology.com/

